Guidelines on Consultations before Road Works Commencement

Purpose

This document is prepared for providing general guidance to the project
proponent on carrying out consultations before road works commencement.
The Transport Department (“TD”) and the Hong Kong Police Force (“HKPF”)
have been consulted on the guidelines, which explicitly outline the standard
consultation practice under normal circumstances.

Background

2. Referring to paragraph 3.1 of the Code of Practice for the Lighting,
Signing and Guarding of Road Works, it is essential that road works are carefully
planned in advance, and that proper consultations should be conducted prior to
commencement of the works. Affected stakeholders and the public should be
engaged earlier to allow sufficient time for consultation. Where the previous
consultation was conducted more than one year ago before works commencement,
a further round of consultation may be required to inform stakeholders and the
public of the latest developments or change in circumstances. For road works
that will affect the operation of critical public services or create impacts to the
critical public facilities, acknowledgement of the proposed road works by the
affected stakeholders is generally required.

3. To facilitate the project proponent and its designer to prepare temporary
traffic arrangement (“TTA”) submissions for the proposed road works, the TD
has published a guideline of “Checklist and Considerations of TTA for Road
Works” which includes but not limited to the publicity and consultation
requirements of the TTA.

4, Before road works commencement, confirmation of the consultation
process and the receipt of acknowledgement from the affected stakeholders (if
applicable) are required when seeking the “Notification of Road Works
Commencement” (commonly known as Roadworks Advice) from the HKPF.
The ensuring paragraphs will outline the associated requirements on consultation.
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Consultation Requirements

5. The project proponent or its contractor shall provide all essential
information in the consultation document, including the excavation location, the
excavation permit number/ Plan ID, the proposed commencement date and
duration of the road works, the name of contact person and his telephone number,
and attach a copy of drawing for reference to the concerned stakeholders. The

consultation

(i)

(if)

procedures can be broadly classified into 2 types as follows:

when consulting general stakeholders or the public, e.g. for works
affecting shops, cycling associations®, taxi stations, etc., it can be
carried out by notification through public notice, letter or email. See
the template in Appendix I for reference. [* Project proponents are
advised to engage directly with cycling associations, rather than through

consultants or contractors. |

when critical public services or facilities are affected, in addition to
the notification requirements in (i) above, written acknowledgement
of the proposed road works from the service or facility operator in
either hard copy or email would be required. See the template in
Appendix II for reference.

The critical public services or facilities should generally include, but not limited
to, the following:

Categories

Critical Public Services or Facilities

Life-Saving Facilities e Hospitals/ Major medical centres (e.g.

CUHK Medical Centre)
e Fire stations
e Ambulance depots
e Emergency vehicular access
e Police premises
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Categories Critical Public Services or Facilities

Transportation Facilities e Exits of MTR stations and level
crossings of Light Rails

e Public transport interchanges

e Relocation of mini-bus stops

e Relocation of bus stops (e.g. franchised
buses / domestic non-franchised bus /
direct cross boundary buses)

e Airport

e Ports (Land and Water)

e Road tunnels

Public Facilities e Schools

e WSD/DSD facilities entrances

e Power, Telecommunications and
Towngas facilities entrances

e Government buildings (e.g. Judiciary)

e Premises / Buildings of the Central
People’s Government or PLA Garrison

e Other sensitive premises / buildings
which would have security implication
to Hong Kong

e The prohibited places as gazetted under
the Safeguarding National Security
Ordinance and its subsidiary legislation.

e Major stadium or exhibition centres,
e.g. Kai Tak Sports Park / Hong Kong
Stadium
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Appendix I - Letter template for general consultation through notification

B TEES
ROAD WORKS NOTICE

ANERHEL #BE 1Ry [TARESEA] BT OFTRAVEHE TR - DU it - 1278
sEAMTE - Rt (E3T] Fon (GZHAERTRE SRSt (IR TR YE]) - st & T
Wik [BAGHM] = [EEHE] -

PRI TAES [ B E 2w - AN BIRIEEERC A (R & 55 20EE [EEahykn] B [
CINR

In order to carry out essential trench work to install underground utilities at [LOCATION
for [PROJECT PROPONENT] as enclosed plan, reference [PERMIT REFERENCE]
(Excavation Permit Number/ Plan ID: [PERMIT ID]), the proposed works period will be
from [START DATE] to [END DATE].

We apologize for any inconvenience caused. Should you have any queries, please contact
our [CONTACT NAME] on telephone no. [PHONE NUMBER].

[#: 44 NAME]
[f%fr TITLE]
[ T2{E3% A_PROJECT PROPONENT /& ¥itp5 £47% COMPANY NAME]
[HHH DATE]

4 July 2026



Appendix II - Letter template for acquiring written reply

BB [THEZEA] £ [HEf) HERETE
Proposed Road works at [LOCATION] by [PROJECT PROPONENT]

ARAERHE MR B [TREERA] BTz TR - DU it - 26
sEAMTE - Rt (E3T] Fon (GZHAERTRE SRSt (IR TR YE]) - st & T
Wik [BAGHM] = [EEHH] -

PRI TAES (B2 b » AN EIRIEEER - AA (R A5 - 3520 [Eehyhhl] B
(B A] Hesk o SFE EER RSB ER TR ER -

In order to carry out essential trench work to install underground utilities at [LOCATION
for [PROJECT PROPONENT] as enclosed plan, reference [PERMIT REFERENCE]
(Excavation Permit Number/ Plan ID: [PERMIT ID]), the proposed works period will be
from [START DATE] to [END DATE].

We apologize for any inconvenience caused. Should you have any queries, please contact
our [CONTACT NAME] on telephone no. [PHONE NUMBER]. Please provide written

acknowledgement of and feedback on the proposed road works.

[#: 44 NAME]

[B%fir TITLE]

[ TF2{E3% A_PROJECT PROPONENT /& ¥itp5447% COMPANY NAME]
[HHf DATE]
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Reply Slip
JEli(ZS
2 LIRS A/ AR 1]
(B E: [[HEGTH]
To: [PROJECT PROPONENT / CONTRACTOR COMPANY NAME]

Fax: [FAX NUMBER]

RANFZE EALTRE, I
o¥ Bl TRIQAER
o B TARE, JRNATT:

I understand the details of the road works concerned, and
o have no adverse comment on the road works

O disagree the road works, with the following reason:

% Name: & Signature:

H HA Date: &5 Telephone:
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